CEEWEB Central & East European Working Group
for the Enhancement of Biodiversity

AGENDA

CEEWEB Annual Meeting 2006 and related events
26 September — 1 October 2006
Hotel Touring, Budapest, Hungary

26 September, Tuesday - Arrival of participants at Hotel Hunor

19:00 Dinner at Hotel Touring

27 September, Wednesday - International Seminar on Lobbying: "Making a change by
talking?”

09:00 Welcome (for further programme please see separate agenda)

19:00 Dinner at Hotel Touring

20:00 Intercultural evening at Hotel Hunor — “sharing diversity” - a traditional intercultural
experience

28 September, Thursday — CEEWEB Working Group discussions

09:00 Opening, programme of the day

09:15 Working Group meetings

11:00 Coffee break

11:30 Working Group meetings continue

13:30 Lunch

14:30 Working Group meetings continue

16:00 Coffee break

16:30 Working Group meetings continue

18:00 Plenary session

- Reporting back to the Plenary from the Working Groups on the activities planned
for 2007

- Discussion

19:00 Welcome ceremony — official opening of the 2006 Annual Meeting of CEEWEB

19:20 Presentations of member organisations

20:00 Dinner at Hotel Touring



29 September, Friday — Discussion of the CEEWEB Work Program 2007

09:00 Opening and introduction of the discussion

09:30 Introduction of the challenges, possibilities and tasks for CEEWEB for
2007 and for the years after - GEF, CBD, Environment for Europe process and
PEBLDS, Carpathian Convention, EU environmental policies and EU enlargement,
cooperation with other networks

10:30 Working group sessions
11:00 Coffee break
11:30 Working group sessions continue

13:30 Lunch

14:30 Plenary session
- Reporting back from working groups

15:30 Discussion continues in plenary

16:30 Coffee break

17:00 Drafting group and parallel open space
- Drafting of the CEEWEB Work Programme 2007 and
- Presentations of member organizations

18:00 Plenary Session
- Summary of the discussion from the day

19:00 Dinner at Hotel Touring

30 September, Saturday — CEEWEB Annual Meeting 2006

09:00 Opening of the Annual Meeting
- Appointing the minute takers and certifiers
- Adoption of the agenda
- Explanation of the modalities of the Annual Meeting
- Election of the Nomination and Credential Committee

09.30 Presentation of applicants for membership
- Sunce, Croatia
- Holocene, Hungary
- Anton Gazenbeek, supporting member applicant from Belgium

10:30 Coffee break



11:00 Executive session Part 1.
- Report back from Credential Committee
Annual Report 2005-2006
- Thematic Reports about the activities in the Policy Office in 2005-2006
- Report back from WG Chairs
- Discussion and vote about the Annual Report
Financial report of 2005
- Presenting the audited financial report of 2005
- Discussion and vote about the Financial Report
Financial perspective for 2007
- Prospective EU and national funding, allocation of financial resources

13:00 Lunch break
- Nomination of officials during the lunch break

14:00 Executive session Part 11.
- Vote on new members
- Vote on changing some administrative provisions of the Articles of Association
- Presentation of the Board Member candidates
- Election of the new Board
- Presentation of the Advisory Committee candidates
- Election of the new Advisory Committee
15:30 Coffee break

16:00 Executive session Part 11.
- Discussion and vote about the CEEWEB Work Programme 2007

17:00 Outstanding issues

18:00 Closing of the Annual Meeting

19:00 Dinner at Hotel Hunor

20:00 Presentations of member organisations, farewell party

1 October, Sunday - Optional excursion

19:30 Dinner

2 October, Monday - Departure of participants

The Central and East European Working Group for the Enhancement of Biodiversity (CEEWEB) is
an international network of NGOs in the Central and Eastern European region. The mission of the
network is the conservation of the biodiversity through the promotion of sustainable development.
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