
Peatland Futures
workshop introduction



Which of these pictures 
show a peatland?  
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• What is peat?
When biomass production 
exceeds decomposition, plant 
material accumulates and forms 
what we call “peat”. This happen 
often under wet conditions.

What are peatlands?

• What is a peatland?
A peatland is an area of land 
with a naturally accumulated 
peat layer on its surface.

Not all peatlands are WETlands



Drained peatlands

"In the EU, drained peatlands represent 25% of agricultural emissions and 7% of 
total annual greenhouse gases emissions"
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C. Chen, 2023;  Q. Giersbergen, 2025
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Where can they be found, and why do they matter?

Heinrich Böll Stiftung, 2023

Peatlands are the largest natural carbon sink on land



Peatlands' ecosystem services

Maud Raman, 2026 (in prep)



What is the state of peatlands?

There are important EU Directives and Regulations: 

• The Birds and Habitat Directives, designed to 
conserve wild birds, habitats, and species across 
Europe, including peatlands.

• The Water Framework Directive, designed to 
achieve good ecological and chemical status in all 
surface water bodies

• The Common Agricultural Policy, designed to 
incentivize activities on agricultural land, such as 
environmentally-friendly practices on drained 
peatlands.

“Peatlands, alongside dunes, are the most degraded 
habitats in the EU" EEA, 2020But...did they work in practice ?



The Nature Restoration Regulation 

The first EU regulation with binding
 restoration targets 
Key goals: 
• Restore 20% of land & sea by 2030
• Restore all degraded ecosystems by 2050
• Prioritize ecosystems with high climate and
biodiversity value, including peatlands

• 50% of drained peatlands under agricultural 
use must be restored by 2050  and ⅓ 
rewetted

• Paludiculture is recognized as a restoration 
measure 

Daniel Hering, 2023



Paludiculture is the productive use of wet or rewetted peatlands 
through the cultivation of water-tolerant crops, maintaining 
peatlands’ essential ecosystem services.

Paludiculture: peatlands as productive landscapes

Paludiculture products can contribute 
to the transition towards a sustainable and
low-carbon building sector

Heinrich Böll Stiftung, 2023

Heinrich Böll Stiftung, 2023



https://greifswaldmoor.de/files/do
kumente/Infopapiere_Briefings/Alf
aWetlands_PolicyBriefing/Policy%2
0Brief_english.pdf 

ALFAwetlands, 2022

https://greifswaldmoor.de/files/dokumente/Infopapiere_Briefings/AlfaWetlands_PolicyBriefing/Policy%20Brief_english.pdf
https://greifswaldmoor.de/files/dokumente/Infopapiere_Briefings/AlfaWetlands_PolicyBriefing/Policy%20Brief_english.pdf
https://greifswaldmoor.de/files/dokumente/Infopapiere_Briefings/AlfaWetlands_PolicyBriefing/Policy%20Brief_english.pdf
https://greifswaldmoor.de/files/dokumente/Infopapiere_Briefings/AlfaWetlands_PolicyBriefing/Policy%20Brief_english.pdf


European Commission, 2026

The Carbon Removal Carbon Farming Regulation

The CRCF Regulation aims to create a common, trustworthy system for certifying carbon removal 
and carbon farming projects across the European Union.

Carbon farming refers 
to land management 
practices that increase 
carbon sequestration or 
reduce greenhouse gas 
emissions, with the aim 
of generating carbon 
credits.



Peatland restoration: a step to climate neutrality

Scaling-up peatland restoration will be essential to
fullfill the mitigation targets of the LULUCF sector and 
achieve climate neutrality.

Moreover: 

➢ Peatlands' ecosystem services can provide solutions to 
challenges in other transitioning sectors. 

➢ This highlights the need for cross-sectoral initiatives 
connecting peatlands with broader transition strategies

European Commission, 2026



European Peatlands Initiative
- Lessons learnt -



A quick reminder
▪ Project name: Building the European Peatlands Initiative 

- a strong alliance for peatland climate protection in Europe

▪ Funding programme: The European Climate Initiative (EUKI)

▪ Implementation period: 1 November 2022 - 31 October 2025

▪ Lead: Eurosite – the European Land Conservation Network [NL]

▪ Partners: 

▪ Michael Succow Foundation, Partner in Greifswald Mire Centre [DE]
▪ European Landowners’ Organization - ELO [BE]
▪ CEEweb for Biodiversity [HU]

Building the European Peatlands Initiative: a strong alliance for peatland climate protection in Europe
This project is part of the European Climate Initiative (EUKI) of the German Federal Ministry for the Environment, Climate Action, Nature Conservation and Nuclear Safety (BMUKN).



#PeatlandsMatter

Why EPI?



Building the European Peatlands Initiative: a strong alliance for peatland climate protection in Europe
This project is part of the European Climate Initiative (EUKI) of the German Federal Ministry for the Environment, Climate Action, Nature Conservation and Nuclear Safety (BMUKN).

Why EPI?
▪ willingness and a certain sense of urgency among 

European governments to collaborate on peatlands 
▪ aligning agricultural, environmental and climate policies at EU and 

national levels → EU and national peatland strategies

▪ lack of funding for peatland restoration = a key barrier
▪ private funding = an essential addition to public funding
▪ short-term CAP payments → discouraged farmers & landowners
▪ PES, carbon/nature/blue credits require wider policy integration

▪ limited knowledge and understanding of paludiculture
▪ lack of EU-wide standards for sustainable peatland crops 
▪ lack of clear standards & certification for material made from fibres

▪ …



— EPI vision

“We build an effective European network 
of national governments and other stakeholders 

to enable restoration (and conservation) 
of all peatlands in Europe 

to provide rich biodiversity, clean water, 
sustainable livelihoods, net zero CO2 and 

climate change adaptation.”



▪ Improve the pan-European cooperation between 
projects, countries and sectors on the peatland-related 
issues.

▪ Help national governments and EC to base strategies 
and policies on up-to-date peatlands data and 
management best-practices. 

▪ Connect governments and other stakeholders to raise 
awareness on the essential role of peatlands to achieve 
global and pan-European climate and sustainability 
objectives. 

▪ Foster innovation and support the transition towards 
sustainable land use practices.

Building the European Peatlands Initiative: a strong alliance for peatland climate protection in Europe
This project is part of the European Climate Initiative (EUKI) of the German Federal Ministry for the Environment, Climate Action, Nature Conservation and Nuclear Safety (BMUKN).

EPI will…



▪ the latest European (and global) geopolitical situation 
▪ systemic differences and the polarisation between 

different stakeholders (sectors)
▪ building trust, finding common goals and a common 

language between different stakeholders takes time
▪ finding the right governance structure
▪ finding the funding source(s)

Building the European Peatlands Initiative: a strong alliance for peatland climate protection in Europe
This project is part of the European Climate Initiative (EUKI) of the German Federal Ministry for the Environment, Climate Action, Nature Conservation and Nuclear Safety (BMUKN).

Main challenges…



▪ the latest European (and global) geopolitical situation 
▪ systemic differences and the polarisation between 

different stakeholders (sectors)
▪ building trust, finding common goals and a common 

language between different stakeholders takes time
▪ finding the right governance structure
▪ finding the funding source(s)

Building the European Peatlands Initiative: a strong alliance for peatland climate protection in Europe
This project is part of the European Climate Initiative (EUKI) of the German Federal Ministry for the Environment, Climate Action, Nature Conservation and Nuclear Safety (BMUKN).

Main challenges…

EPI Preparatory Group
[October 2025 – ongoing]



▪ the main purpose of the Platform:
▪ To create a pan-European peatland community 

among governments, private land users, farmers, NGOs 
and interested public 

▪ 8 public channels
▪ General
▪ Introductions
▪ Peatland Events
▪ Peatland Policy

EPI Community platform

▪ Peatland Finance
▪ Peatland Innovation
▪ Peatland Restoration & Management
▪ Peatland Research & Monitoring

Building the European Peatlands Initiative: a strong alliance for peatland climate protection in Europe
This project is part of the European Climate Initiative (EUKI) of the German Federal Ministry for the Environment, Climate Action, Nature Conservation and Nuclear Safety (BMUKN).



Other deliverables
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Other deliverables



THANK YOU!
Marina Škunca
Head of Nature Conservation
Eurosite – the European Land Conservation Network

mskunca@eurosite.org



STATE OF PLAY 
in CEE



Flagship examples - Policy responses from CEE 
• A peatland inventory enables rapid rewetting & restoration 

(Estonia)

• A peatland Action Plan enables allocation of annual budget 
(e.g. monitoring, restoration, awareness, research) (Estonia)

• Peatland Protection Strategy enables longterm objectives to 
reduce peat soil emissions and sets out management (Germany)

• Paludiculture incentives on formerly drained peatlands enables 
preservation of the peat soil, minimising CO2 emissions and 
subsidence 

• Private sector investments in rewetting peatlands (Lithuania)

• Protection by law – all mires „ex lege” protected (Hungary)
• Including peatlands in broader policies (climate law/strategies, 

national biodiversity strategies, wetland strategies)



Pressure points - Policy responses from CEE   

• Peat extraction still ongoing (Estonia, Latvia, Lithuania: largest 
peat exporters to European countries)

• Drainage based agriculture and forestry are still ongoing 
(Lithuania, Poland)

• Drained peatlands are still top emitters of greenhouse gases
(Germany, Finland, Poland – top 3 emitters in the EU)

• Peatlands as nature based solutions (carbon storage benefits) not as 
acknowledged as forests

• Private sector investments are still lacking



Recommendations for action - Policy responses from CEE   

Peatland factsheets
Estonia, Germany, Hungary, 
Lithuania, and Poland





• We prepared a peatland strategy template (Bulgaria, Slovakia, Slovenia). 

Currently, there are no dedicated national peatland strategies in those 

countries.

• We established a working group platform with  CEE focus

• Preparation of multi-stakeholder workshops

• We are following up and give recommendations to 

ongoing national and EU level policy processes  - 

such as the new Climate Law in Hungary, EU 

CRCF and EU NRR



Peatland field trip in Hungary
Link to short impression video

https://www.youtube.com/watch?v=aBQ13Ksha4U&time_continue=0&source_ve_path=MjM4NTE&embeds_referring_euri=https%3A%2F%2Fhubblecontent.osi.office.net%2F
https://www.youtube.com/watch?v=aBQ13Ksha4U&time_continue=0&source_ve_path=MjM4NTE&embeds_referring_euri=https%3A%2F%2Fhubblecontent.osi.office.net%2F
https://www.youtube.com/watch?v=aBQ13Ksha4U&time_continue=0&source_ve_path=MjM4NTE&embeds_referring_euri=https%3A%2F%2Fhubblecontent.osi.office.net%2F
https://www.youtube.com/watch?v=aBQ13Ksha4U&time_continue=0&source_ve_path=MjM4NTE&embeds_referring_euri=https%3A%2F%2Fhubblecontent.osi.office.net%2F
https://www.youtube.com/watch?v=aBQ13Ksha4U&time_continue=0&source_ve_path=MjM4NTE&embeds_referring_euri=https%3A%2F%2Fhubblecontent.osi.office.net%2F
https://www.youtube.com/watch?v=aBQ13Ksha4U&time_continue=0&source_ve_path=MjM4NTE&embeds_referring_euri=https%3A%2F%2Fhubblecontent.osi.office.net%2F


THANK YOU! Hugo Henaff | Michael Succow Foundation, partner in the
Greifswald Mire Centre hugo.henaff@succow-
stiftung.de
Marina Skunca | Eurosite – the European Land 
Conservation Network mskunca@eurosite.org
Eliza Ohegyi | CEEweb for Biodiversity
eohegyi@ceeweb.org


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14: A quick reminder
	Slide 15: #PeatlandsMatter
	Slide 16
	Slide 17: — EPI vision
	Slide 18
	Slide 19
	Slide 20
	Slide 21: EPI Community platform
	Slide 22: Other deliverables
	Slide 23: Other deliverables
	Slide 24: Other deliverables
	Slide 25: Other deliverables
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34

