
 

 

 

 

 

 
Hungarian EUKI Community Conference 

5 & 6th of October, 2022 
 

Minutes - 1st panel discussion 

Welcome & opening session 

The Hungarian EUKI Community Conference was opened by Aleksandra Khirv, project lead 

at CEEweb. In the opening speech Ms. Khirv welcomed both offline and online participants 

while giving a special welcome to the distinguished guests: Julia Gross, German 

Ambassador to Hungary, Ulrike Leis, Deputy Director of the European Climate Initiative 

(EUKI), representatives of the Hungarian Ministry of Technology and Industry, the German 

Federal Ministry for Economic Affairs and Climate Action, and the Municipality of Budapest. 

A special gratitude was expressed to EUKI and the German Federal Ministry for their support 

and contributions in organising the conference. The opening speech also emphasised the 

importance of enhancing discussions on the current and future challenges of the Hungarian 

green transition to discover the possibilities of strengthening the cooperation between the 

German and Hungarian stakeholders, and to showcase the success stories of the EUKI 

community. 

The opening was followed by the welcoming speeches of Ulrike Leis, Deputy Director of the 

European Climate Initiative (EUKI) and Julia Gross, German Ambassador to Hungary. Ulrike 

Leis expressed her gratitude to CEEweb for organising the event, and greeted all the 

participants while giving a special welcome to the honoured guests and the EUKI community. 

Ms. Leis highlighted the importance of the community, as there are 20 EUKI members 

working on 32 EUKI-funded projects all together, and all stakeholders are contributing to 

move towards a climate-neutral European Union. The Deputy Director also mentioned the 

upcoming call to be launched in November. Her excellency, Julia Gross expressed her 

gratitude to participate in the Hungarian EUKI Community Conference and for the EUKI 

community for taking the lead and strengthening the cooperation in the EU on climate 

policies. The German Ambassador to Hungary stated that the current geopolitical situation 

of the Russian war against Ukraine has unexpected consequences for the EU as well, but 

emphasised that we shouldn’t lose sight of taking actions to fight climate change. This 

decade remains the crucial moment to take action; moreover, the current conditions may add 

momentum for energy transformation and decreasing our dependence on fossil fuels. We do 

have to realise that the challenges ahead of us are also providing a great opportunity for 

ensuring our prosperity and security in the long term. Julia Gross also highlighted the 

importance of cooperation and development of international climate policies and platforms. 

The vast impact of the European Climate Initiative was recognised as a leader in this regard, 

strengthening cooperation within the EU to further development of climate policies as part of 



 

 

 

 

 

the EUKI community is a key in the green transition to reach climate neutrality by the end of 

the decade.  

 

Panel Discussion: Current and future challenges of the Hungarian green 
transition  

Participants:  

● Barbara Kovács, Head of Department for Climate Policy, Hungarian Ministry of 
Industry and Technology 

● Noémi Dálnoky, Head of International Relations Unit in Prime minister’s Office 

● Matthias Casper, German Federal Ministry for Economic Affairs and Climate Action 
(BMWK) 

● László Szabó, Director, REKK Foundation for Regional Policy Co-operation in Energy 
and Infrastructure (REKK Foundation) 

 
Moderated by: Péter Olajos, President of CEEweb 

The first session was a Panel Discussion on the challenges of the Hungarian green transition 

towards reaching climate neutrality by 2030. The panel was launched with the opening 

speech of Péter Olajos, who highlighted the main challenges Europe is facing in these 

turbulent times, but also emphasised the opportunity presented by the present situation to 

accelerate the green transition. The President of CEEweb drew attention to the rising 

awareness and recognition of climate change-related issues by the stakeholders of private, 

governmental and public sectors. Mr. Olajos highlighted that we do have the technology, 

means and dedication to pave the way to the green transition, however, we still have to find 

the best way to do so. The aim of the conference was therein stated as supporting the 

transition and exploring the best practices, “lessons learnt” and means of cooperation.  

The first topic brought up in the discussion raised the issue of the energy trilemma and 

asked participants to express their views on dimensions of how affordability, sustainability 

and security can be managed. Furtherly, participants’ opinions were also asked on the issues 

of phasing out of fossil energy, production of clean energy, energy storage and the concern 

of raw materials and circularity.  

Matthias Casper stressed the complexity of the matter. He highlighted that energy efficiency 

and the use of renewable energy is a key in the middle and long term. It was expressed also 

that the current circumstances can also be seen as providing momentum to boost the green 

transition. Investments should be made to increase energy efficiency and for utilising the 

potentials of alternative energy resources, such as hydrogen and other renewables, however, 

investments should be made carefully as the short-term interests might lead to prolonged 



 

 

 

 

 

use of fossil fuels. Next, Noémi Dálnoky stated the effects of globalisation in regard to the 

energy trilemma: it might be effective monetarily, but poses problems for local energy 

security. She explained that energy security should always come first, followed by 

affordability and sustainability. A new balance should be found between global and local 

solutions, hence she has high hopes for energy communities. Ms. Dálnoky reflected on Julia 

Gross’s opening speech with respect to the already experienced effects of climate change 

(droughts, heat waves, heavy rainfalls, etc) - she believes the private sector, the market and 

businesses will be the key drivers of addressing these and future challenges, also expressing 

her confidence in the EU of utilising its innovation potentials. The next speaker was Barbara 

Kovács, who highlighted the importance of coordination between climate and energy 

policies, while mentioning the Hungarian climate and energy policies’ ambitious targets 

regarding the renewables and energy efficiency, meaning that the country is aiming to 

increase the share of renewables in its energy mix to 21% by the end of 2030. Currently, the 

national energy and climate plan is under revision aiming to incorporate innovative 

technologies and recognise the importance of new resources and methods, such as 

hydrogen and novel energy storage solutions. Ms. Kovács brought up the conflicts of short-

term planning in ensuring energy security and the long-term goals and endeavours. Currently, 

Hungary is not able to decrease coal and lignite consumption, but we do have to aim for the 

transformation to environmentally and climate-friendly practices. László Szabó shared the 

concerns raised by Matthias Casper: investments should be made for more than 10 years, 

and we also have to be careful not to make over-investments in fossil fuels due to potential 

lock-in effects which could slow down energy transition. Mr. Szabó noted the best energy is 

that which we don’t consume, therefore supporting the implementation of measures aiming 

to increase energy efficiency. Accompanying efficiency measures with diversification of 

sources and overall increase in the renewable component were presented as the path to 

reducing emissions. He also raised points regarding raw materials: we use materials for 

renewables on a scale we have never used before, which is also a problem to be solved. 

Moreover, households need to adapt, and habits of energy consumption should be changed 

aiming for lowered sufficiency levels. Policies also need to facilitate these developments in 

the right direction.  

The next topic was the European Climate Initiative’s role in supporting climate action. 

Matthias Casper raised the importance of the bottom-up initiatives and EUKI’s support for 

local actions. Good examples of building local acceptance of renewables can be seen in 

Germany, while energy communities as a social and legislative concept have great potential 

in the transition. It was noted that EUKI is able to support these initiatives. Noémi Dálnoky 

expressed that the Ministry does not have experience yet with the EUKI funds, but she 

showed interest in further implementation of EUKI projects. However, the challenges were 

identified in utilising the diverse portfolio of EU funding mechanisms effectively: it is easy to 

get lost in the calls launched by multiple donors and funds. Ms. Dálnoky also mentioned the 

importance of better use of our existing data, suggesting harmonisation of the outputs of EU-

funded projects is necessary. Barbara Kovács echoed this opinion on data and output 

harmonisation of projects. László Szabó acknowledged that EUKI is a great framework and 



 

 

 

 

 

is very successful in supporting local, bottom-up projects which are able to reflect on local 

issues and necessities. Mr. Szabó also underlined the importance of regional cooperation 

and knowledge exchange, while Mr. Casper added that EUKI is furtherly keen on enhancing 

international cooperation. Ms. Kovács explained the ministry’s role in evolving international 

cooperation such as the V4 (Visegrad 4) Cooperation, EU negotiating groups, as well as the 

importance of international knowledge and experience exchange. 

The role of civil society in the green transition was brought up by Péter Olajos, posing the 

question to László Szabó, who believes that civil organisations do have the potential to 

support governmental bodies with background research and consultancy. Mr. Szabó 

stressed the advantages possessed by of expert working groups with diverse knowledge, 

particularly given their capacity to include wide perspectives in their studies. Also, 

dissemination is essential as the general public should also make use of the knowledge to 

ensure general understanding of an exact problem.  

In the second part of the discussion the floor was given to the audience: first, the issue of 

subsidies of fossil fuels was brought up in relation to Germany’s approach, plans and 

recommendations. Mr. Casper acknowledged the difficulties of the situation, noting higher 

energy prices were perhaps needed to speed up the transition, but that we must also take the 

vulnerable households into consideration. Germany is doing its best to provide support: the 

government just announced a 200 billion euro package to soften the energy crisis. The EU 

was also taken to be doing its best, but we do not have the details of the exact measures to 

be introduced to tackle the crisis. Mr. Casper also mentioned that in the short-term, public 

means should be invested in energy-saving incentives, while long-term plans should aim to 

protect the vulnerable and speed up the transition.  

The next enquiry was addressed to the Ministry regarding the involvement of NGOs and civil 

society to support policies and legislation with recommendations. Ms. Kovács explained 

that there are existing negotiation streams such as the Action for Climate Empowerment 

Hub - ACE Hub, and Arrangements of Intergovernmental Meetings (AIM), to involve civil 

society in the decision-making processes; the Ministry is encouraging NGOs to contact them 

directly as well. Barbara Kovács also highlighted that due to the lack of HR resources in the 

Ministries the processes might be slow, but they are open for conversations with civil society 

organisations, a statement supported by Ms. Dálnoky.  The following question was asked 

about the upcoming EUKI call, whether it's going to focus on the current turbulent situation, 

and if the call will support quick fixes, quick solutions. Mr. Casper stated that the call is not 

yet ready to be launched, but can be expected at the end of November, and surely will focus 

on the current energy crisis. Ulrike Leis added that EUKI will always remain a climate 

initiative, energy will always be a hot topic and the cross-sectoral focus should remain too. 

Next, the issue of retrofitting existing power plants and the unsustainable use of biomass in 

low-income households was raised, posing a question to the ministries whether specific 

support and funding would be available in the next operational plan. Ms. Dálnoky stated that 

they are already cooperating with other governmental bodies in this regard. They are 

planning to launch funding for more complex projects not only focusing only on biomass. 



 

 

 

 

 

They also plan to involve the civil sector for education of lower income households. The last 

question was concerning the local versus the centralised energy production. László Szabó 

explained that the best solutions for decentralised energy production are still to be found. In 

Hungary we have experience with decentralised systems for renewables, for example the 

drawbacks and obstacles experienced in integrating solar energy into the shared grid. 

Enhancing energy communities is now considered to be a great solution for decentralised 

energy production, but further experience remains necessary.  

 

At the end of the session Péter Olajos expressed his gratitude for the participants for taking 

part in the panel discussion, and gave the floor to Ms. Aleksandra Khirv who gave the 

guidelines for the further sessions of the conference.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 


