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This document illustrates the results of a series of interviews and workshops organized by the project
partners with stakeholders and experts, in the period January-March 2024.

The overall objective of the stakeholders’ and experts’ interviews and workshops aims to provide an in-
depth insight and diversified perspectives on the general theme of interactions and impacts of tourism on
protected areas. Specifically, the documentation collected, and the results obtained should support
partners and pilot sites to:

e gain a deeper understanding of how tourists engaging in various activities within protected areas
and pilot sites interact with nature and the local environment;

e gather insights and critics from diverse stakeholders and experts regarding this issue at the
designated pilot sites;

¢ find out how these problems relate to various stakeholders, whether and how they approach these
interactions;

e know how they could be better engaged and cooperate with the project partners during the
project;

¢ what are their expectations;

e promote a broader understanding of the significance of “collectively managed protected areas”.

Instructions and methodology to elaborate the activities are included in the document “Guide for
implementing interviews and workshops. WP3 - A3.1 supporting document”, produced by Dana Sitanyiova -
University of Zilina (Slovakia), and revised by CEEweb and Eurac research. The contents of the document
describe the expected output, represented by and explained within this report, the most strategic and
relevant target groups of stakeholders and actors to involve, practical advice and good rules with which to
conduct interviews, and organize the activities of workshops, ways of working and interaction, timing,
suggestions of topics to be discussed. Specific modalities adopted by the single pilot areas are described
and contained in the individual reports prepared by each project partner and available as annexes of the
current comprehensive report.
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Biikk National Park with CEEweb organized 4 interviews (3 online, 1 in-person) between February 15% - 231,
The interviews were directed to key subjects of the park’s territory and the surrounding area, who are
actively involved in tourism, forest management, university education and wildlife protection. The
interviewees are:

e the tourist destination manager for the Matra and its surrounding region (Gyongyos-Matra Tourism
Non-profit Association)

e the forestry manager of the local forestry firm (Egererdd Zrt.’s Matrafiired Forestry branch)

e an associate professor of landscape geography, co-author of the educational trail booklet illustrating
the Ordogtorony trail (Eszterhazy Karoly Catholic University)

e aranger of Bikk National Park and expert on amphibian life (Nograd Region of BNPD)

Key topics and outcomes of the conversations

» tourism tendencies in recent years

» tourism impacts, positive and negative examples: awareness about the choice of itineraries, good
physical preparation for hiking, being accompanied by an expert guide, nature-oriented approach
with natural heritage, cooperation with experts in conservation activities and volunteering,
littering, trampling, damages to botanical, geological and geomorphological heritage, spread of
invasive species, disturbance to animals

challenges in tourism management
the role of the university in growing responsible and active youth in nature protection
role and responsibilities of stakeholders and local actors

role of the university in training and educating students

VvV V VYV VY VY

opportunities for students to take an active part in practical activities of conservation

The interviewees met by Bikk National Park representatives have been selected based on their deep
knowledge regarding the areas of the pilot sites, especially the Matra Mountains region which is commonly
little known. All of them affirm a slight growth of the tourist market in recent years and the consequent
need to address certain issues as a priority. They represent different points of view, with diverse needs and
concerns, which require common and synergic commitment, cooperation, and involvement.
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Mala Fatra National Park with the University of Zilina managed 6 interviews (4 in-person, 1 online, 1 via
telephone) between February 6" and March 9t. The interviewees are:

e the director of the local tourist organization Mala Fatra, owner of three huts in the buffer zone of
the National Park

e a botanist from the Slovak Academy of Sciences
o the mayor of the village of Sitovo
e the director of the local action group Terchovska dolina

e the deputy mayor of the village of Terchova, also former head of the local mountain rescue service
Mala Fatra

e the leader of 119th Scout Troop Terchova, pastoral center Terchova

Key topics and outcomes of the conversations

Performance and changes in the tourism sector

» awareness in nature conservation, sustainable development and local economy for tourists and
citizens

changes after the pandemic period
condition and modernization of infrastructures
cooperation among the national government, regional bodies, local authorities, communities and
local stakeholders
Interaction with nature and environment

» positive and negative impacts: appreciation of natural values, damaging behaviors like littering,
disturbance, not respect the park rules, illegal bivouacs

» sport and recreational activities practiced differentiated by the season

Main problems and challenges

lack of long-term plans for local development

strong taxation for tourism service providers

disorganisation and lack of a clear distribution of responsibilities
lack of data on tourists’ behaviours and flows

lack of additional services

need for restoration programmes to regenerate damaged habitats

climate change

VvV V V VYV ¥V VY VYV VY

lack of synergy between the local community, local government and other stakeholders

Main benefits of tourism
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» new job opportunities from the tourism sector
» building and improvement of existing infrastructures

> scientific research and studies

The trend in the tourism sector of the area has undergone a decisive change right after the COVID-19
pandemic, with a decisive increase in incoming flows and a consequent increase in the demand for services.
The number of tourists in the area of Mala Fatra has increased considerably but the tourist offer is still
rather limited and monothematic. The contributions highlight the need to adapt nature protection measures
to more contemporary approaches that include a vision of long-term development and a strategic plan to
promote the territory. In the same way, it is necessary to train and educate tourists to adopt sustainable
and responsible behavior towards the environment and local communities. From the point of view of the
respondents, it is particularly important to define roles and responsibilities, to improve and strengthen the
dialogue between the different actors involved at different levels in the area and its management, relying
on citizens, community, and stakeholders’ active role for the development of tourism activities.

Karawanken-Karavanke Geopark with Carinthia University of Applied Sciences organized on March 19t the
“Transnational workshop with stakeholders/experts”. The workshop, held in Weinberg, at Gemeindeamt
Sittersdorf (Austria), was attended by 8 participants, representatives of the pilot sites and various
affiliated organizations from Austria and Slovenia. The stakeholders who participated are members of:

e a nature conservation organization
e cable car company

e municipalities

e tourist operators

e tourism management organizations

e university

Key topics and outcomes of the conversations

frequency of hikers, bikers and tourists within the pilot sites

criticalities in interactions between tourists and environment, conflicting zones, illegal trails
potentials and challenges represented by technologies in outdoor tourism and nature conservation
green tourism destination strategy

improvement of trails management and maintenance

new target groups of visitors

YV V V VYV VYV VYV V

new communication plan to disseminate the brand “UNESCO Global Geopark” and the concept of
nature-friendly destination
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» development of participatory and visitor monitoring initiatives

The workshop was structured in different moments oriented both to present data and analysis, and to open
debates and reflections on the proposed themes. The Geopark and the Carinthia University introduced
stakeholders to innovative methods of collecting data on visitor flows within the network of trails through
outdoor applications. The activities started by analysing heat maps describing the frequency of hikers and
bikers along the trails within the Petzen/Peca and Hochobir/Qjstrc pilot sites. From these images, a fruitful
and participated discussion livened up on critical issues and conflicting areas where the detrimental impacts
of tourism on the environment are most significantly highlighted.

Participants highlight the fact that both sites have at least a couple of conflict areas between tourists and
nature and that one of the most widespread criticalities is the illegal frequenting of trails, especially by
mountain bikers. Geopark is already working to deal with these issues focusing on the improvement and
extension of the official network of trails and the promotion of more high-quality nature experiences. The
workshop activity led to the discussion of the potential offered by apps for outdoor activities, as vehicles
for the involvement of visitors, but also as a tool for education and active participation. While including
critical aspects that require careful management, this is another area of experimentation on which the
Geopark wants to focus for the next development plans. The debate between stakeholders has also brought
out the vulnerable aspects on which to base an improvement of the sustainable management of the park. It
is important in this sense to resolve the current lack of clear roles and responsibilities in the management
and maintenance of the trails but also to take care of the education and knowledge of visitors of the
specificities of the park. The action strategies that emerge from the participatory activity affirm the need
to establish a more open dialogue with the public and to strengthen the network of collaboration and
participation among all the actors that interact with the territory.

The Tuscan-Emilian Apennine National Park organized 10 interviews between February 28% and March 29t.
The interviewees are:

e the representative of the Italian Ministry of the Environment in the board of directors of the
Tuscan-Emilian Apennine National Park

e two environmental excursion guides

e anaturalist at the Tuscan-Emilian Apennine National Park’s conservation service

e the president of the local environmental association “Legambiente Appennino Reggiano”
e the responsible of the Tuscan-Emilian Apennine National Park’s conservation service

e the president of local “rights of common”, manager of a local tourist transport service, owner of
a local hotel/restaurant

e the responsible for the Forestry Service of the Union of Municipalities East Parma
e the director of Tuscan-Emilian Apennine National Park

e the resident of a local cooperative company, manager of a farmhouse near Pietra di Bismantova

Page 6



**

HHiIlCeIrey el Co-funded by -
CENTRAL EUROPE the European Union

Key topics and outcomes of the conversations

Performance and changes in the tourism sector

» tourism tendencies in recent years testify an increased income, all year round, especially based on
service availability, promotional campaigns on social media and good weather conditions for
prolonged periods during the year

growing increase in sport activities like biking, e-biking, ski mountaineering, climbing and slacklining

increase of motorized traffic and consequent environmental criticalities

Interaction with nature and environment

» overall, the increased number of visitors entailed an increase of negative environmental impacts
especially on erosion, disturbance, and pollution

» general lack of awareness on the part of tourists of the natural values and a low propensity to adopt
behaviors that minimize impacts, prevailing unconscious behaviors

several paths are highly frequented and accessed using the same entrances

many areas still remain unknown to most of visitors

Main problems and challenges

» inhomogeneity of the visit flows with respect to the areas that can be visited within the park, with
some areas subject to a high density of visitors, and others barely known and frequented

lack of awareness and environmental culture regarding natural values and tourism impacts

overtourism in sensitive areas, requests for tourist services not commensurate with the real supply,
limited accommodation capacity of some local facilities

» private vehicle traffic to be mitigated by boosting public transport

Main benefits of tourism

» opportunity to make the territory known, spread the culture of sustainability and the values of
nature

» development of economic activities for the benefit of local communities, new job and living
opportunities for the territory and its inhabitants, combating depopulation of mountain areas

The Tuscan Emilian Apennine National Park is experiencing in recent years an increase in the flow of tourists
who annually visit its territory. This trend marks an increase in interest from the public towards experiences
in nature, sports and outdoor activities, and to visit natural contexts characterized by priceless heritage
and natural values. All this implies the adoption of updated management strategies suitable for the actual
load of visitors and the needs of tourists, and also the implementation of information and training actions
to encourage the public to be more responsible and aware of human impacts on the environment. The
parties agree on prioritizing common efforts aimed at mitigating the most harmful consequences of tourism
in favor of a balanced coexistence between visitors and ecosystems.
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Kamenjak Protected Areas conducted interviews with 10 key stakeholders during February 2024. The
interviewees are:

e arepresentative of a diving club

e arepresentative of a local action group in fisheries

e three beach bar owners

e a tourist guide

e a bike rental provider

e two scientists from the Faculty of Natural Sciences of Pula
e the director of a municipal company

o the director of the tourist board of the municipality of Medulin

Key topics and outcomes of the conversations

tourism trends in the last decade

availability of services and infrastructure

>
>
» impacts of tourism on the local economy and local community life
» main challenges of the tourism sector

>

possible solutions and adaptation strategy

The main and most concerning issues that affect the Kamenjak peninsula are strictly related to the
increased income of tourists registered over the past few years. The rising number of visitors has led to a
load of impacts and interactions with the territory with consequent issues related especially to pollution,
overcrowding and environmental threats. Tourists impact negatively on nature and its ecosystems
especially because of littering, indiscriminate use of cars, unregulated parking, overcrowding of the sea
with excursion boats, unregulated anchoring. Most of the actors interviewed hold key roles in local
tourism, therefore tourism represents a strategic source of income to be preserved and strengthened. For
this reason, they are strongly interested in finding sustainable tourism management strategies without
affecting the number of visitors, as opposed to scientists who instead suggest the implementation of
restrictive measures also in terms of entries, to ensure greater results for nature conservation.
Interviewees broadly agree on the need to strengthen cooperation, to invest in education for
environmental sustainability and sustainable tourism, including by applying sanctions and restrictions.
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The data recorded at least in the last decade, except for the years affected by the Covid-19 pandemic,
show a sharp increase in tourist flows within naturalistic areas including parks and protected areas. It is
evidence of the growing interest in outdoor tourism and for greater contact with nature. A phenomenon
that the pandemic has certainly encouraged, and positive understood as attitude and approach to natural
spaces, recognizing the benefits that can be gained from spending time and practicing outdoor activities.
Everyone agrees on this, as well as on the need to be able to deal with the tourism sector so that it benefits
both the development of local economies, tourists and their satisfaction, and the environment. The
interviews and workshop activities carried out demonstrate the awareness on the part of the network of
stakeholders and natural areas management bodies of the need to strengthen the mutual ties of
collaboration, combine energy, networks and expertise to intervene with new projects or make adjustments
where necessary. The public is undoubtedly the other key element on which depends the sustainability of
future tourism scenarios, people who must be addressed proper information and awareness-raising
initiatives at different levels.

All respondents showed particular interest in the actions and objectives of the Humanita project, expressing
their concern to stay updated and in contact with the reference partners. The activities carried out in order
to achieve this deliverable have proved to be particularly relevant and effective in strengthening relations
and knowledge with strategic actors in the pilot areas, whose role is undoubtedly crucial to achieving the
objectives set by the institutions and expected by the project.
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1. General information on the interviews

We organised 3 interviews altogether, see the table below for further basic information. Two stakeholders were interviewed at the same time just because it was
convenient for both of them - this interview has been recorded, as it was online. During other interviews only photos or an attendance list been taken. Photos are
part of this report as an Annex, while the Attendance list will be provided on a separate sheet. All stakeholders were informed about the project and the pilot sites
before the further discussion started.

During our quest to find suitable interviewees within this activity, we aimed to gather knowledge and insights from experts and stakeholders with differing perspectives
and backgrounds. Most important quality of the interviewee’s during the selection process was their deep knowledge about the areas where our pilot sites are located.
Also as the Matra Mountains are less known for the interviewers/researchers we aimed to gather more information and more participants concerned with that region.
Most of the protected area, where our pilot sites are located are in the Matra Mountains and managed by the local branch (Matrafiired Forestry Co.) of the state
forestry company in the region (Egererdé Zrt.). Approaching them for their insights was evident as they are one of the most important stakeholders there. The tourism
of the Matra is also highly developed and we wanted to learn about the perspective of the tourism sector of the area.

In the case of the pilot sites in the Biikk, particularly the Hor-valley most of the land is managed by the Biikk National Park Directorate, therefore the landowner
perspective was covered by the team working on the project. The other local branches of the Egererdd Zrt. and the Eszakerdd Zrt, the two state forestry companies
operating in the Bukk National Park were approached, however, we couldn’t schedule a suitable time with them. With regards to the existing educational trail in the
Hér-valley pilot site we wanted to get in touch with the original designators of the Orddgtorony educational trail and approached Anna Dobos PhD from the Eszterhazy
Karoly Catholic University, who was a co-author of the educational trail booklet detailing the Ordégtorony trail.

There are two stakeholders who we couldn’t schedule a time to interview, apart from the forestry companies and they were the organisers of the Less Nandor memorial
tour, as the tour is one of the biggest events organised yearly in the Hor-valley and the representatives of the Suba-lyuk Museum and Visitor Centre in Cserépfalu.
However, we are in close cooperation with them, and hope we will be able to incorporate their perspectives along the HUMANITA project.
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Interviewee

Interviewd&RTRAL
contact
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information

Interview date
and location,
and method

Linda Magyar
CEEweb;
Balazs Megyeri
BNPD

Béla Benké PhD Gyongyos-
Matra Tourism Non-profit
Association - TDM manager

benko.bela.bb@gm
ail.com

The Interviewee is the tourist destination manager for the
Matra and its surrounding region. In one online article he is
described as “the person who sells the Matra (in a touristic
way)”. We chose him for his vast and up to date knowledge
about the tourism of the Matra, and to get the perspective of
the tourism provider in one of Hungary’s most visited
ecotourism destinations.

15/02/2024;
online

Linda Magyar
CEEweb;
Balazs Megyeri
BNPD

Béla Dudas, Head of
Forestry, Egererdd Zrt.’s
Matrafiired Forestry branch
(local forestry firm)

matrafured.erd@eg
ererdo.hu

The Interviewee is the forestry manager for the Matrafiired
Forestry the local branch of the Egererd6 Zrt. As the Egererdd
Zrt. is the state forestry of the Matra and part of the Biikk they
are the custodians of most the state-owned forests within the
Matra Landscape Protection Area. We wanted to ask the ‘land-
owners’ of the pilot sites in the Matra about their ideas on the
project, and any local knowledge, that would be helpful for
us.

15/02/2024;
online

Balazs Megyeri
BNPD

Anna Dobos PhD, associate
professor at Eszterhazy
Karoly Catholic University

dobos.anna@uni-
eszterhazy.hu

The Interviewee is an associate professor of landscape
geography. She is an expert on valued landscape factors and
has been conducting research on the Bikk’s unique
geomorphological values for decades. We chose her as an
interviewee first, because of her research on Cserépfalu and
the Hor-valley.

20/02/2024;
Eger, in-person

Balazs Megyeri
BNPD

Krisztian Harmos, head
ranger the Nograd Region of
BNPD

harmosk@bnpi.hu

The Interviewee is a ranger with the BNPD and an expert on
amphibian life. With the interview we wanted to gain deeper
knowledge about the situation of amphibian life within our
pilot sites, as well as why the proposed research is vital to first
explore the state of amphibian populations, also raise
awareness about the diseases plaguing them.

23/02/2024;
online
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2. Outcome of conversations

All interviewees agree in the fact that the level of tourism in the area has increased at least slightly.
According to the interviewee from the Eszterhazy Karoly Catholic University tourism in the Biikk pilot sites
has decreased as a result of COVID19, but later people preferred to spend their leisure time in nature within

the Biikk region. The area of easily accessible sites with good recreational activities has been valorised.

In regard of the impact of tourism on the pilot sites, several interesting answers evolved during the
interviews.

According to the interviewee from the Eszterhazy Karoly Catholic University there are both good and bad
examples, it depends on the attitude and awareness of tourists. Bad examples are littering, increased
trampling along known nature trails or hiking routes, damage to certain botanical, geological or
geomorphological values, the spread of invasive species, disturbance of certain plant or animal populations.
However, good examples can also be seen when a group arrives in a particular area with a properly prepared
guide. They will be more aware of the choice of itineraries and will have a more nature-oriented approach
to protecting and not disturbing or damaging the local heritage. They have a good knowledge of nature and
protected areas, and often help conservation experts to protect certain species, or to become volunteers.
Much depends on their preparedness, awareness and approach.

The interviewee from Egererd6 Zrt. (local forestry firm) agrees that the picture is not simple, there are
both negative and positive examples. The ranger of Biikk National Park added that in some high well-known

locations, both cycling and pedestrian tourism cause significant habitat degradation.
The greatest challenges in tourism management according to our interviewees are the following:

e communicating appropriate attitudes;

e reducing or eliminating littering;

e providing up-to-date information on specific hiking trails;

e training individuals involved in tourism (such as guides), including on how to navigate and behave
in urban or protected areas;

e introducing innovative tourism options (e.g. route descriptions on smartphones, guiding family or
forest school groups in the field - using local information and innovative tools);

e training tour guides to meet new needs;

e better management of mass events;

e tourism organisations and practitioners have a distinctly people-centred view, and tourism
development is not essentially about maintaining/improving the state of nature, but about
transforming it to meet the needs of tourism/people;

e further education.
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These challenges are of course important to all our interviewed stakeholders. Naturally it is extremely
important for a ranger of the area and also for a forester and it is clear that the challenges are increasing.
The interviewee from the Eszterhazy Karoly Catholic University works in a department which deals with the
interaction between the natural environment and human activity, researching these phenomena and
protected values, so they have to face these challenges in times of designating routes, identifying protected
values, or making development proposals for a municipality or settlement. The University may be able to
help solve and address these problems in the subjects of Environmental Education, in the preparation of BSc
students in Environmental Science or in the teaching of students in Environmental Geography. They train
students who are already able to address the challenges indicated or are able to make meaningful proposals
on conservation and environmental issues in municipalities. Their training is mostly of practical nature, so
the students have a number of laboratory, field work tasks and field trips, directly confronted with these
problems in the settlements and in specific areas.

For Gyongyos-Matra Tourism Non-profit Association the challenges are a bit less relevant, they think the
infrastructure of reception areas and arrival points should be improved.

Bukk National Park Directorate’s main tasks include to solve or manage these challenges. As a nature
conservation manager of the land, they try to address the problems by providing their views on official
procedures, by liaising with stakeholders with an interest in nature conservation, and by prioritising nature
conservation in their own tourism developments.

Gyongyos-Matra Tourism Non-profit Association has an advisory role in managing such challenges.

On the other hand, the interviewee from the local forestry firm did not feel they have the means to address

the challenges indicated.

The Eszterhazy Karoly Catholic University benefit from local tourism mainly at the level of scientific research
and education, but they do not directly benefit from the "impact” of tourism. They are able to achieve their
professional involvement in these tasks through project tendering opportunities and joint cooperation.

The Bukk National Park Directorate benefit from tourism through their income in their visitor centres and
other similar sites; while the local forestry firm does not benefit from tourism.

Gyongyos-Matra Tourism Non-profit Association operate a Touriform office. They are able to initiate

improvements in proportion to the number of visitors.

The Eszterhazy Karoly Catholic University has many opportunities in taking part of the conservation work
within the area. Their students have always worked closely with the Bukk National Park Directorate and the
Kaptarko Association, or with local NGOs - through them, students have been involved in specific projects,
conservation work, bird watching, animal rescue programmes or in painting hiking trails, in invasive species

elimination, trail clearing.
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The local forestry firm is taking part in this task by managing forest compartments with conservation
objectives. Biikk National Park Directorate’s core mission is to conserve species and habitats in the area.
Gyongyos-Matra Tourism Non-profit Association has no opportunity to contribute to the conservation work
within the area due to the fact that it is not their main focus.

All stakeholders agree that there are potentials in cooperating with the Hungarian partners (CEEweb and
BNPD) of the HUMANITA project, and the project itself in certain ways, such as: workshops, meetings, future

projects and tasks, and sharing ideas with each other constantly.

3. Summary and conclusions

The interviews are considered satisfactory. The answers overall reflect the present challenges and the
solutions in the area. The set of stakeholders present a good diversity in regard of their focus and area of
expertise, despite the fact that a few other interviews with other stakeholders were scheduled in but they

did not happen after all.

All interviewees agree in the fact that the level of tourism in the area has increased at least slightly and
that there are certain issues which should be addressed. They all agree that HUMANITA may provide a great

opportunity to research for such solutions.

We recommend to keep in touch with all stakeholders of HUMANITA via our newsletters, future workshops

or any other events open to the public.
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4. Annex - photos of workshops.

4.1 Photos of interview on the 15/02/2024 online.
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« Ranavirus fertozés
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e The name of the person who conducts the interview: Jozef Limanek - Administration of Mala Fatra
NP, Dana Sitanyiova - University of Zilina

e Name of the interviewee, his affiliation and contact information:

1. Mr. Peter Chrapciak - director of the Local tourist organization Mala Fatra, also he is an
owner of three huts in the buffer zone of the NP, info@chatauhorcik.sk,

2. Mr. Jozef Sibik, PhD. - botanist from the Slovak Academy of Sciences, jozef.sibik@savba.sk,

3. Mr. Lubomir Madari - mayor of the village of Sitovo, podatelna@obecsutovo.sk,

4. Mr. Peter Madigar - director of the local action group Terchovska dolina, madigar@mas-
td.sk,

5. Mr. Juraj Ondrus - deputy mayor of the village of Terchova, also former head of the local
mountain rescue service Mala Fatra, zastupca@terchova.sk.

6. Veronika Beresikova, the leader of 119th Scout Troop Terchova, pastoral center Terchova,
resident of the village Terchova Biely Potok, terchova.skauting@gmail.com

¢ Interview date and location in particular order:
1. Mr. Peter Chrapciak - in person 12.02.2024,
2. Mr. Jozef Sibik, PhD. - online via ZOOM 15.02.2024,
3. Mr. Lubomir Madari - in person 21.02.2024, further questions via e-mail 06.03.2024,
4. Mr. Peter Madigar - in person 07.03.2024,
5. Mr. Juraj Ondrus - via telephone and e-mail 09.03.2024.
6. Ms. Veronika Beresikova - in person 06.02.2024
e Q&A - summary
e How local tourism has developed or changed in recent years in the pilot area?

e More and more tourists visit Mala Fatra NP because of the easy accessibility of the main
ridge thanks to the cableway. It resulted in increased demands for services, which could be
viewed also as an opportunity for locals.

e Regulations of the EU and raising awareness of the positive effects of national parks brought
positive changes in recent years. However, it is necessary to explain the importance of
natural processes in the language of ordinary people and also refer them to the climate
change frame.

o After the Covid pandemic people are going into nature more often.

e In times of crisis, we need to have a place where we can go, to breathe in freedom,
something preserved, it was apparent during Covid.

e Negative trend in local tourism - no modernization of the ski resorts in the Vratna Valley
compared to other ski resorts in the region because of the restrictions implemented by
organizations of nature protection (old lifts, necessary investments are blocked). Changes
in the approach to relationships between traditional tourism and the protection of natural
values are necessary.

e Little support for local tourism from the side of the state, and less money from the state
and local municipalities.
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e The entire territory of Terchova village extends into the Mala Fatra National Park and its
protection zone. In addition, the cadastre of the municipality of Terchova also includes a
protected landscape area of Kysuce. In terms of natural prerequisites for tourism, Terchova
has enormous possibilities for a year-round tourist experience. The reason to come to
Terchova is also the traditional events that occur here every year, and they have their
distinctive charm. Every year, the famous Janosik Days are held in Terchova, which has long
been the most visited event in Slovakia. Transmitted orally, the traditional music culture is
a matter of pride and a marker of identity among the inhabitants of Terchova and the
surrounding areas. It is listed on the UNESCO Intangible Cultural Heritage. Terchova village
has a large number of accommodation and catering facilities. For these reasons, the number
of visitors has increased significantly in recent decades. It brings prosperity to the village
but also problems. In recent years, the infrastructure of the village has been improved, for
example, roads, sidewalks, and parking areas. New shops and services for tourists have
appeared. The city of Zilina together with the municipalities of Terchova, other villages in
the Terchova region, and business entities founded the Regional Tourism Organization
(OOCR) Mala Fatra in 2012. The primary goal is the joint promotion and marketing of the
region, the creation of products, the joint construction of a network of cycling routes, and
the implementation of new projects related to tourism. The village started building a new
visual identity a few years ago. Despite this, | consider the development of the village and
the tourist industry to be often chaotic and inconceivable.

How do tourists engaging in various activities within protected area and pilot sites interact
with nature and the local environment?

e Two ways of interacting: directly (positive and negative) - trampling, destruction of
habitats, erosion, littering, disturbing of animals, but also admiring the natural values,
indirectly: air pollution from transport.

e Most tourists visit NP Mala Fatra for ordinary hiking on official trails, ski alpinism is getting
increasingly popular, zone designated for ski alpinism is not yet established, so people are
free skiing almost everywhere, which needs to be addressed.

e Most of the tourists respect the visiting order of the NP Mala Fatra, but some do not, littering
is a problem in some locations, but not as much as in the past, we need to remind people
not to do that and educate them on the matter.

e There is higher pressure on the environment. New tourist infrastructure is needed - bike
trails and some new innovative forms of tourism in the wider area are proposed, which
would decrease the pressure on the NP Mala Fatra.

e Personnel of the A-NP Mala Fatra and locals should behave the correct way in the NP to give
a positive example to tourists.

e There are many tourist activities divided into two main areas: summer recreation (hiking,
cycling, motorcycling, mountain climbing, recreation associated with swimming, fishing,
riding, hunting, mushroom picking) and winter recreation (tourism, winter sports, and
recreation). Except there are mass events organised in Terchova, especially in the
summertime. Therefore tourists interact with the environment in Mala Fatra, and the local
people in many ways. One of the crucial things for achieving and maintaining sustainable
tourism development in Terchova is to create a positive interaction between residents and
tourists. The quality of interaction between tourists and residents contributes to both
tourists' experience and perception of the visited destination and the acceptance and
tolerance of tourists by residents. Especially tourists’ numbers and behavior influence
residents’ perception of tourists, their acceptance, and the social interaction between them
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in this destination. Residents of Terchova complain that some tourists are noisy and rude,
have a sense of entitlement, are messy, produce waste, clog streets and shops, and drive
up the cost of leaving. The national park is often overcrowded, especially in some locations
during sunny days and holiday seasons. Some tourists do not respect the visiting rules of the
park causing dangerous situations or do not respect the privacy of the hosts.

What are the main problems and challenges and how do they relate to your interests?

e Missing long-term plans for development concerning the jobs and economy of the most
visited regions, the Slovak Tourism Agency (SACR) which dealt with such matters was
abolished five years ago. Local people employment - conflict between nature protection
and development of opportunities in tourism. It is really difficult to be able to pay and retain
the workers in tourism, accommodation, and gastronomy during the whole year, not only in
the peak summer and winter seasons (May - September and November - March), taxing for
tourist services should be lower. It could help the tourist industry a lot.

e A change of the laws is necessary; we should adopt successful models for development from
surrounding countries. Municipalities of the vicinity of the NP Mala Fatra are not transferring
part of the money from the overnight stays to the local tourist organization Mala Fatra. The
most of the tourists only visit the site for 2-3 days. It is not clear who is responsible for the
maintenance of the official tourist trails, the owners are not willing to restore them on their
own.

e Where the visitors spend their time apart from hiking is not clear.

e Offers for the visitors and tourists are rather limited and monothematic, additional services
are missing, for example, agritourism - seasonal working of the visitors at the local farm:
sheep herding, cheese making, and other crafts, attracting people from the city to try these
activities.

e Better propagation of the region, its traditions, folklore, music, food, and nature, and the
rise of innovative forms of tourism - guided tours by trained local people.

¢ (Climate change, extreme weather, drought, to find a balance between various interests and
sustainability of the area, otherwise we can lose this valuable ecosystem, which can help us
fight negative effects of climate change, for example, water retention.

e Destruction of some valuable habitats on the main ridge and on the peaks, change in species
composition, and new invasive species, in some places restoration efforts are needed to
help the regeneration of the damaged habitats.

e Drunk tourists, garbage, number of cars, overcrowded shops - in the village.

¢ lllegal bivouacs and garbage along trails.

e Lack of synergy between the local community, local government, and other stakeholders.
What are the main benefits that you/your business/your organization derive from tourism?

e The local community gets jobs thanks to the funds which we help to distribute to those
interested, bringing together different organizations of the region.

e Building and improving existing infrastructure that serves visitors and locals.

e Ongoing botanical research on selected places, and comparison between affected and
unaffected habitats.

e As a resident, tourism, and tourists in my home village affect my daily life and its
quality. As a leader of the scout group, | am responsible for producing an annual
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development plan to recruit and retain youth, and non-uniformed members facilitating
their training and providing the means for them to implement the youth program, and
also to deliver the Scout program to the local community. So far my group has not dealt
with these issues too much. We help with the cleaning of hiking trails on the territory
of the national park.

e Is there any opportunity for you/your business/your organization to be actively engaged in
the management of protected area, and nature protection?

e Educational activities, propagation of sustainable management - traditional sheep
grazing, hand mowing, cooperation and organizing of activities for locals, joint activities
with the locals - manual mowing of the mountain meadows - following the example of
other NPs.

e No, but cooperation with the National Park Administration would be beneficial for both
parties. As a citizen, | am not involved in this process. Generally, | guess local
communities and different stakeholders should have a more important role in tourism
development activities, and also nature protection. To obtain optimal results in
development, local tourism must be supported by various parties such as cooperation
with related parties such as entrepreneurs, community leaders, and local government
with the active support of the local community.

e If yes, how are you engaged? If not, how in your opinion you should/could be involved?

e Scouts could be actively involved in nature protection, e.g. as young rangers, help with
the maintenance of trails, or provide some educational activities among their peers.
They could also help with social media.

e Do you see any opportunity for further collaboration with the HUMANITA project? Can you
be more closely engaged and cooperate with us during the project?

e Yes, scouts and also residents can be involved in participatory monitoring and
disseminating project results.

Summary and conclusions from all interviews:

e Local tourism has changed in recent years a lot. The livelihood of the local communities and tourism
was affected by COVID-19. After COVID-19 number of tourists in the area of Mala Fatra NP shows an
increasing trend. It resulted in increased demands for services, which could be viewed also as an
opportunity for locals. However, it is necessary to support tourism more from the side of state, and
also by municipalities in region. Offers for the visitors and tourists are rather limited and
monothematic. At the same time changes in the approach to relationships between traditional
tourism and the protection of natural values are necessary. Long-term plans for development of an
area is missing. Better propagation of the region, its traditions, folklore, music, food, and nature,
and the rise of innovative forms of tourism - guided tours by trained local people are necessary.

e Many tourists do not respect the visiting order of the NP Mala Fatra. Problems are especially illegal
bivouacs, garbage along trails and erosion on the ridge. It is not clear who is responsible for the
maintenance of the official tourist trails, the owners are not willing to restore them on their own.
There is destruction of some valuable habitats on the main ridge and on the peaks, change in species
composition, and new invasive species. In some places restoration efforts are needed to help the
regeneration of the damaged habitats. Locals report problems with tourist as follows: drunk tourists,
garbage, number of cars, overcrowded shops - in the villages. Some tourist infrastructure is old-
fashioned.
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e There is a lack of synergy between the local community, local government, and other
stakeholders. Their opportunity to be actively engaged in the management of protected area,
and nature protection is very limited.
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Interreg Central Europe HUMANITA | Report on Transnational Workshop with stakeholders/experts in the Karawanken-Karavanke UNESCO Global Geopark

March 19th 2024

Agenda

Location: Gemeindeamt Sittersdorf, Weinberg 100A, 9133 Sittersdorf
Workshop moderators: Lilia Schmalzl, Gerald Hartmann
Workshop design: Urosh Grabner, Lilia Schmalzl, Gerald Hartmann

Time Programme

13:00 — 13:05 Welcome and introduction

13:05-13:30 Presentation of HUMANITA Project (goals, activities, results)
13:30 —13:40 Questions from participants — open discussion

13:40 - 14:10 Workshop with discussion — Nature and Tourism
13:50—-14:10 Open discussion in groups based on maps of interest

14:10 — 14:30 Statements of participants

14:30 — 14.45 Coffee break

14:45 — 14:55 Use of digital technologies in outdoor tourism — opportunities and challenges
14:55 - 15:15 Statements of participants

15:15-15:55 Green destination management and further steps
15.55-16.00 Final words, end of the workshop

In the setting of the Karawanken-Karavanke UNESCO Global
Geopark, a transnational workshop convened with eight
participants representing stakeholders from both Austria and
Slovenia. The group comprised members from diverse sectors
including environmental agencies, cable car companies,
municipalities, tourist operators, tourism management organizations,
and universities, each bringing invaluable expertise to the table, on
how to collaborate to foster sustainable tourism and protect the
natural environment.

The workshop aimed to provide a platform for these experts to engage in exchanges
concerning the future touristic development of the Geopark Karawanken-Karavanke.
At the outset, stakeholders were acquainted with the objectives, outcomes, and
forthcoming activities of the Interreg Central Europe HUMANITA Project. Notably,
the workshop sought to introduce stakeholders to innovative methods of gathering
data on visitor distribution along hiking and biking trails through outdoor applications.
Leveraging data downloaded from these sources, the Carinthia University of Applied
Sciences (CUAS) prepared heatmaps showcasing the frequency of hikers and bikers
along designated trails within pilot sites of Petzen/Peca and Hochobir/Ojstrc. This
visualization enabled stakeholders to estimate the frequency of visitors on both official
and unofficial trails within the pilot sites.

In the second part of the workshop, participants were invited to discuss key questions,
addressing areas of high natural value, touristic hotspots and low points, as well as
potential conflicting zones where tourism pressures might exceed the carrying capacity
of nature.
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o The following questions provided the frame for the discussion: Where do you see
areas of high natural value?

© Wheredoyouseetouristichotspots/touristic low points?

® Where do you see conflicting zones, where tourism pressure potentially
exceeds the carrying capacity of nature?

Maps of the pilot sites as well as the heatmaps provided the basis for discussion, and
the participants were asked to draw or pin their areas of interest directly onto the map.
The results of the discussion were summarized in two-minute statements from each
participant or group, that were recorded with an audio recorder device.

In the third part of the workshop, participants were asked to reflect on the potentials and
challenges posed by technology in the context of outdoor tourism and nature
conservation.The following questions were posed to the participants:

® How todeal with digital trails from Outdoor-and Fitness Apps?

® What potentials do you see and what challenges do you experience regarding
technology impacts on planning, navigation and tracking of outdoor activities?

® Howdoyourespondtothesechallenges?

Again, participant responses were recorded for further analysis.

The last part of the workshop was the starting point for the Karawanken-Karavanke
UNESCO Global Geopark to involve regional stakeholders in the development of a
Green Tourism destination strategy. Gerald Hartmann held a presentation outlining
Geopark's vision and plans in this regard, paving the way for a roundtable discussion
among participants to further reflect on the proposed topics. The workshop concluded
with expressions of gratitude extended to all participants for their contributions towards
advancing the sustainable development goals of the Geopark.

Summary of statements of participants

1.1. Touristic and natural values, conflicting zones

Mountain Hochobir/Ojstrc is an area of natural importance, especially due to
different endemic species.There were identified two touristic hotspots on Hochobir
which can be considered conflict zones between visitors and nature. A similar situation
applies to the Petzen/Peca pilot site where on the Slovenian side are present protected
areas and the whole massif is a habitat for endemic species. However, due to the big
interest from the visitors and the need to protect some species, it is considered to
introduce their quiet zones. On the Petzen/Peca are also illegal trails, especially on
alpine meadows which can cause conflicts between visitors and nature.

Regarding mountain biking one of the participants mentioned that the regions on
both sides of the border are visited by fans of this activity. Moreover, mountain biking is
also identified as an important product and already competitive compared to the other
biking areas. The problem is the legalization of the trails, as an example on the Slovenian
side only a small part of the trails are official. The idea for the future is to take care of this
issue and develop further official offers.

Participants disscussed based on heatmaps prepared for the workshop. They noticed
interesting hotspots for mountain bikers. Firstly, there is no official biking trail on
Hochobir. However, the bikers are using this area for their purposes not only going up to
Eisenkappel Hitte —cottage but also further to the peak (Hochobir/Ojstrc). Based on
this it should be considered to create a trail on the road but strongly forbid going up to
the peak. Asimilar situation is presented in the Petzen/Peca area where mountain bikers
not only use biking trails located next to the cable car but also illegal trails for example
to Kordezeva glava/Kordeschkopf —peak. In this case it should be analysed whether
bikers are going there from bike park or from Slovenian side.

Tosumup, itneedsto be takeninto account that biking and hiking are not always getting
along, not only because of nature protection but also due to the tourist offer. If the
Geopark would like to focus more on high-quality nature experience then the
management should be careful how far it goes with both uses.
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1.2. Impacts of digital technologies on outdoor tourism

Participants of the workshop in majority admitted that they are not users of
outdoor apps. However, they find some opportunities in their use to promote the
region and nature conservation.

Outdooractive APP is used in Austria as a key app to promote outdoor activities in the
country. During the choosing process, this app offered the best plugin which was
suitable for websites and now is used for promotional purposes. This is the way for Austria
todirectvisitors to the official routes.

Outdoor APPs are seen, by some of the participants, as tools which act for nature's
benefit. One suggestion was, to integrate a new feature, with which users get alerts
when they reach sensitive areas. This type of warning should also appear when entering
illegal trails or seasonally closed trails. All of the alerts should include an explanation of
why visitors shouldn't go on the trail to spread the knowledge and understanding of the
prohibition. On the other hand, users could also give information back to the managers
aboutsomeissues on thetrails ordamages.

Participants admitted that data gained from outdoor apps can be an important
source of information for management purposes. Thanks to them the responsible
body can decide whetherto legalize unofficial trails or to prohibit access to them, to take
actionif necessary.

On the other hand, data from outdoor apps can be a threat. Participants report on the
information about illegal trails published by individuals or bike communities. Partly, they
are not willing to remove the information provided. For this reason, it is hard to control
whether posted routes are official or not and it can be impossible to encourage the
owner ofillegal route postings to delete it.

Participants recognize the challenge of wide variety of outdoor apps available on
the market. They also find itimportant to know, which apps are used most frequently by
Geoparkvisitors. It takes some effort but it can give an important information which apps
to promote among visitors and where to include all of the ideas mentioned above. On
the otherhand, apps canbe a great tool for promotion to attract new visitors.

1.3. Green tourism destination strateqy

Discussions about the green tourism destination strategy were fruitful and full of
input considering the following topics:

Mountain biking — In recent years on both sides of the border there has been an
increasing number of mountain bikers. However, many biking trails within Geopark are
not regulated/marked as official trails. This leads to the problem of a lack of responsibility
for the trail's existence and their maintenance. It is important to consider this problem in
the strategy and develop zones for mountain biking.

Target groups: The new strategy should focus on the new target groups of visitors who
are attracted to visit Geopark on the mountains or in the mountains, doing particular
activities like wildlife photography, guided tours or visiting Peca Underground
(Podzemlje Pece). For these purposes need to be collected ideas of potential target
groups/topics that can attract visitors.
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