
COMMUNICATION STRATEGY
workshop



I. Communications Strategy + MESSAGES
II. Stakeholder Map & Target Audience
III. COMMUNICATION TOOLS
IV. COmmunication planning

Agenda – Day1



Communication strategy + message



INTRODUCTION TO COMMS STRATEGY

PREDICTABILITY ADAPTABILITY



STRATEGY 
APPROACH

What you 
do?

What you 
tell?

What they 
think 
about 
you?



STRATEGY APPROACH

1.

2.

3.

4.

5.Know your 
audience

Become 
GENuine

Speak through 
actions

Establish 
credibility

Make it 
count



STRATEGY APPROACH

PURPOSESTAKEHOLDER
MAP

COMPETITORS CHANNELS CREATIVITY,
CONTENT

MEASURE,
ANALYSE



STRATEGY TOOLS

Internal
communication

Content
management

Crisis
communication

Environment, 
Social, Governance 

(ESG)

Strategic
management

Measurement
and

evaluation



STRATEGY 

Target 
Audience

Channels Messages



MESSAGING

- Storytelling
- elevator pitch
- GROUPWORK



STAKEHOLDER MAP + TARGET AUDIENCE



STAKEHOLDER MAP 

Owner/funder
Client/customer

Media

Regulators

Suppliers

Competitors

Internal audience



STAKEHOLDER MAP 



Target Audience - Personas



MESSAGING

PROBLEM SOLUTIONS CALL-TO-ACTION



COMMUNICATION TOOLS



COMMUNICATION PLAN



Measurement



COMMS One-pager

- project target
- communication target
- stakeholder/target 

audience
- messages 
- channels

Communication Plan(ning)

- list of activities 
for the next 3 
months
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