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INTRODUCTION TO COMMS STRATEGY

PREDICTABILITY ADAPTABILITY




WHAT YOU

D0?

STRATEGY
APPROACH

]
L "
..........




} STRATEGY APPROACH

KNOW YOUR
AUDIENGE

MAKE IT
COUNT

SPEAK THROUGH
ACTIONS

R
\‘/N ESTABLISH

CREDIBILITY

7N

BECOME
GENUINE




} STRATEGY APPROACH
S -T-T=
L CONTENT ANALYSE

<




STRATEGY TOOLS
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MESSAGING

- STORYTELLING
ELEVATOR PITCH
- GROUPWORK




STAKEHOLDER MAP + TARGET AUDIENGE




STAKEHOLDER MAP
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STAKEHOLDER MAP
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TARGET AUDIENGE - PERSONAS

35

Single

Restaurateur

New York

BIO

Corey is a foodie who owns a small restaurant, but wants to grow and do things
well. He wants to promote his business, but has little budget for it. He believes
that good communication is essential to reach your potential audience and to
be able to fill his restaurant with more and better customers every day.
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GOALS
- Publicize his restaurant
- Communicate in the best way

- Focus his your main objective: the
restaurant's service and food.

SKILLS

SKILL |
SKILL3 |

FRUSTRATIONS
- Not knowing how to design
- Not having time to design

- Not having a budget for these designs

MOTIVATIONS

- Create menu designs, offers and
promotions for his restaurant

- Affordable alternatives for creating
these designs

- Used this User Persona example
template for his business. Customized it
online in the graphic editor EDIT.org"
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COMMUNICATION TOOLS




COMMUNICATION PLAN




MEASUREMENT

Objectives

START HERE @ @

Outputs Out-takes Outcomes
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Click on submit button to view your
content in the AMEC Valid Metrics
framework.
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COMMS ONE-PAGER COMMUNICATION PLANCNING)

- PROJECT TARGET - LIST OF AGTIVITIES

- GOMMUNICATION TARGET FOR THE NEXT 3

- STAKEHOLDER/TARGET MONTHS
AUDIENGE

- MESSAGES

- GHANNELS
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