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1. Briefintroduction to the Mediterranean PAsand Tourism
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@ Tourism In the Mediterranean

The Mediterranean Basin, is one of 34 biodiversity
hotspots identified around the globe, and one of
91 NJmstbaaoIoglcaIIy rich yet threatened areas In
addition to its biologicaland geographicwonders,the
regionis atreasuretrove of humanhistory and culture
and is home to some of the & 2 NI dadiest
civilizations

The Mediterranean is the 2ndrgest global biodiversity hotspot in the worldb00 million
people with diverse cultures call it hontieis alsothes 2 NI RQa f S RAy 3 YI aa
- contributing to the degradation of ecosystems.
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Tourism In the Mediterranean
Threats & Pressures

x Tourist activitiesmpact fragile habitatsand the
artificilizationof coastal areas50% of Med coast
IS urbanized

x Disturbanceof local fauna and natural life
X Pressures on resourcexross the MED

TOURISM AS A THREAT

linear economic model and short-term thinking

TOURISM AS AN OPPORTUNITY

finding sustainable models

Tourism represents
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are urbanised - sun, sea
and sand tourism infrastructure
being one of main drivers

A Tourists use 3 times more water than
residents

A Produce twice as much solid waste

A Contributes to more than 50% of its marine

litter

A Increase of the cost of living for local
communities (accommodatiomtc)

Tourism highly concentrated (both spatially and

seasonallyg summer)

COVID19 increased pressure on natural areas for

leisure, overcrowding

é Pressure on natural
and local resources
water, energy and food
Tourist consumes between

300 and850|itres

of water per day well above residents

Unsustainable fourism practices
disturb local residents
and fragile habitats,

specially in high season
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Degradation of
natural ecosystems
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Source of
Pollution

1 80 litres of waste
water/day/tourist

Plastics 400 in marlne\lherdurmg
increase summer months

of sea-related activities
in the Mediterranean

Benefits derived from
ecosystems services
coming from tourism
and value derived from
nature is estimated at

€17 v
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Tourism In the Mediterranean
Opportunities

X Tourism(usedto) represent 92% of the
economic  value of searelated
Mediterranean activities

X Strongpolicy interest in creatinga more
sustainable,deseasonalizecnd resilient
tourismsector

X Increasinginterest and demand towards
nature destination and sustainable

tourism at international level but also at
nationalandlocallevels




vl Mediterranean Protected Areas
The Challenges they are Facing

A Lack of resources, capacity and incentives at PA level
A Competition

A Difficulty meeting quality and sustainability expectations
A Difficulty reaching target markets

A Lack of consistent guidelines and tools for monitoring
guality and sustainability




vl Why it is relevant?

®

&he New York Times

'The Newest Challenge for

Furopes Parks: A Surge of New
Nature Lovers

Lockdown-weary city dwellers across the continent are visiting
parks and other protected areas for the first time, overwhelming
staff and generating pleas for more support.

https://www.nytimes.com/2020/12/10/tra
vel/europeanparkspandemic.htmi

30 by 30 and the Global Deal for Nature

Protected Areas of the world @R protectedplanet

_— g s . =

30%of the world's terrestrial, inland water, and of coastal
and marine areas, to be in effective protection and
managemenby 2030



oe CurrentTrends

Ehe New Nork imes

The Newest Challenge for Europes
Parks: A Surge of New Nature

[overs

Lockdown-weary city dwellers across the continent are visiting
parks and other protected areas for the first time, overwhelming
staff and generating pleas for more support.

PROTECTED AREAS

- Sustainable tourism
development tools

- Working with the private
tourism sector

- Biodiversity protection VS
negative tourism impacts

Picture 1:https://www.nytimes.com/2020/12/10/travel/europearparkspandemic.html

FOR LASTING CHANGE

What impact has COVID-19 had on ecotourism
in the Mediterranean?

TRAVEL INDUSTRY

Reducing tourism impacts

Increasing sustainable tourism
practices

Building resilient destinations
by implementing sustainable
practices

Spain Looks to a New Kind of Tourism
After COVID-19

TRAVELLERS
- More conscious travel
choices

- Access to nature and local
culture

- Quality experiences in
lesserknown destinations

Picture 2:https://destimed-plus.interregmed.eu/fileadmin/user_upload/Sites/Sustainable_Tourism/Projects/DESTIMED_PLUS/REPOSITORYBCESNWPRACroject Report Card_1_Shifting_the_Focus_of Tourism_for_Lasting_Change.pdf

Picture 3:https://www.voanews.com/a/europe_spaitooksnew-kind-tourism-after-covid-19/6190710.html



https://destimed-plus.interreg-med.eu/fileadmin/user_upload/Sites/Sustainable_Tourism/Projects/DESTIMED_PLUS/REPOSITORY_DELIVERABLES/WP2/Project_Report_Card_1_Shifting_the_Focus_of_Tourism_for_Lasting_Change.pdf
https://www.nytimes.com/2020/12/10/travel/european-parks-pandemic.html
https://destimed-plus.interreg-med.eu/fileadmin/user_upload/Sites/Sustainable_Tourism/Projects/DESTIMED_PLUS/REPOSITORY_DELIVERABLES/WP2/Project_Report_Card_1_Shifting_the_Focus_of_Tourism_for_Lasting_Change.pdf
https://www.voanews.com/a/europe_spain-looks-new-kind-tourism-after-covid-19/6190710.html

Parks and outdoor spaces: How did the number of visitors change relative
to before the pandemic? -

Parks and outdoor spaces includes places like local parks, national parks, public beaches, marinas, dog parks, plazas, and
public gardens.

500%

400%
300%

Croatia
200%

Greece
100% )

\,r v Italy
: V, Spain
0% = M_Et X
Feb 17, 2020 Nov 16, 2020 Jun 4, 2021 Jun 12, 2022

Source: Google COVID-19 Community Mobility Trends - Last updated 17 June 2022 OurWorldInData.org/coronavirus e CC BY

Note: It's not recommended to compare levels across countries; local differences in categories could be misleading.
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®

Increasing demand for
spending time In
nature + lack of
strategic tourism
development planning
+focus on volume
rather than valuet
pronounced
seasonalityhQurrent
reality and near future
of ecotourism
development



O ® Ecotourism and protected areas in the Mediterranean
@ The development of ecotourism

Sustainable tourism ECOTOURISMENvironmentally responsible
visitingof relativelyunspoiltnatural areas in
order to enjoy and appreciate nature (and
any accompanyingcultural features - both
past and present), that promotes
conservation has low negative visitor
impact, and provides for beneficially active
sociceconomic involvement of local
populations

Source ZewdieandKindu 2011



2. Briefintroduction to the MEET network
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MEET Network

MEET is aetwork of
Mediterranean
protected areasand
somekey organizations
working together to
conserve the region's
natural and cultural
mosaic, while promoting
a new model of
ecotourism to the
market through the
development othigh-
guality ecotourism

roductsandinnovative
tools to manage their
Impacts.
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WHAT & WHEN MEET Timeline

ECOTOURISM
@ PLANNING AND

PRODUCT
J'Q\ fc-')u DEVELOPMENT
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vl WHOc¢ MEET Functioning

=
MEET ConstituencMEET Is an association registered in ~ %&_’&
Spain composed of park and organisational members, IUCN ""'\
currently with 13 park members / applicants and additional b
candidates.
e
MEET GovernanceGeneral assembly of members & board rT ‘Global Footprint Network
composed as 2022 by IUCN Med, GFN, TShodf By /evancing fhe Science of Sustainabilty
(President: Alessandro Galli).
theTravel
MEET ManagementUCN Med acts as Secretariat of the Foundation
MEET Network and is in charge of its operations, with the FOR THOSE YETTO COME

support of a commercial advisor and interns/volunteers.
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Putting Parks in theDriving Seat

Bringing together tourism and conservatior

CONSERVATION & PUBLIC SECTOR

A Parks and Protected Areas
A Policy Makers and PA Management bodies
A Conservation & sustainability organisations

TOURISM & PRIVATE SECTOR

A Local tour operators

A Local service providers

A International tour operators
A DMOs and Tourism boards



Og MEETproducts

Basedn andaround Work withlocal Benefitconservation ReduceEcological Cooperativetourism
protectedareas communitiesand local footprint (parks and private

service providers sector)
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o Travel experiences

Our values Components of an ecotourism product

O O

COMPASSION CONNECTION

Natalie Beckett

O

CONSERVATION o DAY fy-e- =

Actlvmes & Serwces- -. it ‘1 Accommodation



ravel experiencesDestination




3. MEET Model: Approach , management and promotion In

PAS
).




Og TheMEETModel

—

Activities
and Services

ECOTOURISM
PRODUCT
DEVELOPMENT

LOCAL
ECOTOURISM E"Cﬂ' I"]”r
CLUSTER perator

DMO

Transport % _
Food & Drink

Ecological

Communication Footprint

Insights

Water

Governance MEASURING

. Matchmaking SUSTAINABILITY

Promotion & QUALITY

Social
) Coaching Conservation
Brokering Economic

N—

Accommodation

Thepark and their communities
are at the driving seat of
ecotourism development

Promotescooperative tourism
developmentbetween public
and private sector (local &
internationa)

Clearconservation and
community benefitsaligned
with park goals

Evidencedsustainabilitywith
Impact measuring & monitoring
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@ Our differentiators

ParkLed (eco)tourism

MEET Product Promise:

N ParkLed and Conservation
Centered

Community Engagement and
Benefit

Localized Supply Chains
Measured Environmental Impag
Immersive NatureBased and
Cultural Travel Experiences

Trusted & Measurel
Sustainability

Z

Z 2 2

LocallyCrafted
Travel Experiences



oe LocalEcotourismClusters(LECEk

®

Protected Area

o e Publicprivate working groups initiated or
sectew & supportedby the protected areaand composed
of multi-sectorstakeholders

Collaborate to develop, plan, manage and
promote ecotourism products accordingto a
commonvision

ECOTOURISM
CLUSTER

An efficiently working and successfulLECis a
Goverament key element of the successof the whole
ecotourismdevelopmenteffort in adestination



o e LECs Functioning

FUNCTIONS

THE LEC ENCOURAGES ENGAGEMENT WITH
THE WIDER TOURISM ECONOMY

Clients
End market [traveler] End market (traveler)
Outbound tour operator < ------------ I ------------- > QOutbound tour operator
Inbound tour operator ( ------ BNLS and SUPDLETS seewws > Inbound tour operator
Hotels < tttttttttttt I llllllllllllll > Hotels
Horizontal Links
fourgudes| Coee IO e Tourguides
stakeholders of the
sar .'LI. tion
Local service providers < ------------ I -------------- > Local service providers
Protected areas Protected areas
Suppliers

SNOILINNA

Facilitatethe identificationand pursuit of
commongoalsand objectives

Facilitateagreementsbetweenprotected
areamanagingbodies tourismbusinesses
and localktakeholders

Providethe basisfor agovernance
framework

Serveas acooperativeenvironmentto
encouragesynergiescapacitybuildingX

Encouragennovation

Offer economiesof scaleandtheir knock
on effects



o e LECs Composition |
Protectedarea/ park authority

@ ( A Ensureconservationis respected promotedandan

integralpart of the ecotourismproduct

Localcommunity organisationsor

Locallnbound Tour representatives
Operator Conservation A Actasfacilitatorsand ensurethat the

strengths needsandconcernsof the local
communityare comprehended

sector

Locallyowned smalland
medium enterprises

LocalDestinationManagementOrganisation
representatives

A Helpalignpolicy, regulationand marketing
efforts with ecotourismproduct

A Requiredfor ecotourism
productimplementation

A Helpto foster a senseof
ownershipof the

destination Tourism development conservationand sustainable
A Entrypoint for economic sector Development
gains

Localgovernmentrepresentatives

A Helpremovebarriersregarding
infrastructureneeds

A Keeptourismrevenue
within the destination



4. MEET Standard - measuring sustainability and quality to
ecotourism Itineraries




oe MEET Standard

Integrated approach to guide Protected Areas destinations

v= A set ofcriteria andindicatorsto manage theguality and
Ecological sustainabilityof MEET brand products.
Quality Footprint
0 Guidesthe ecotourism product development process,
"’ ensuringproducts are sustainableandcommercially
Water viable.

Governance

MEASURING
SUSTAINABILITY
& QUALITY

‘ ﬂ Data is collected on each of these indicators using

. guestionnaires and other tools.
Social

Conservation

Economic ) ; )
Assessment of this data results in recommendations that

‘i/ﬁ‘/' informs destination managers on how to improve
performance of the destination and ecotourism products.

What is it NOT? A certificate for
protected areas/ destinations/ A
businesses$ products

Enables continuous monitoring for product improvement
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Q MEET Standard
@

MEET Standards

Product
Sustainability
(Ecological Footprint
& Socio-economic
sustainability)



oe Howisthe MEET Standardsed?

o

Package
tested by

international
EXperts

Online
Contimious improvement
(training little works.)

monitoring
tool
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Monitoring
Platform
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MEET

e Lo v Empuowiosan of EoaTo i

8

MEET Ecotourism Indicator
Monitoring Platform
Ecotourizm i often presented and percerved as a “green” or

enviranmentally friendly alternative to traditional tourism. How do we
knorw if that is accurate? Canowe sctually measure it7 How?

Thee MEET Indicator Monitoring Platfonm allows ecotourism destinations in
and guality

arourd protected sreas to seif-asess the sustainabil
multi-day tourism products in Protected Areas aganst the
comprehensve criteria of the MEET Standand.

Thiz platform provides local ecotourism stakeholders with a system to
automatically measure and menitar the performance of an itinerary

[ecalegical featprint. =ocial impact, guality] and the enabling conditio
the destination ([governance and conservation management], en
thedr abiity to make decisions based on evidence.

MEET MARLIAL

Ecological Footprint Calculator of
Ecotourism Itineraries

Do you want to know the environmental footprint left
|ehind by your visiters or customers?

The calculator measures and analyses the ecolegical foatprint
af your itinerary cansidering the four main companents of an
ecatpurism packapge: sccommodation, food & beverages,
transfers, activities.

Ecotourism Suppliers

Social Impact Assesment of

Do you want to know the impact on social well being of
tourism service providers in your product or
destination?

This seff-assessment measures the social impact of the
different suppliers and facilities on 15 social topics covering 4
stakehalder groups [workers, local communities, value chain
and visitors].

Enabling Conditions in the
Destination: Governance &
Conservation

Do you want to know if your destination is operating
under good governance principles and respecting nature
conservation?

This toal assesses the enabling environment to check with
certain conditions that must be met to ensure that tourism
benefits conservation as wel lacal communities and ta

make sure that ne negative impacts on conservation ooour.

Product Quality Assessment of an
Ecotourism ltinerary

Do you want to know if your itinerary is ready to provide a
memorable, safe and market-appealing ecotourism
experience?

This guestionnaire allows you bo understand if the itnerany you
are developing respand to the expectation of customers,
buyers and local stakeholders, and complies with the the
d by the MEET Netwark, covering

products commerci

mmues such as tour lesding, guiding and interpretation,
supgplier selection or tinerary design.




oe Tools and Monitoring

®

Ecological
STANDARD MONITORING TOOLS: Footprint

Social Impact Assessment of Ecotourism
Suppliers

Enabling Conditions Assessment of the &/l 130k Product
Destination: Governance and Assessment ST'\,QEE,IRD Quality
Conservation

Product Quality Assessment of an
Ecotourism Itinerary
Ecological Footprint Calculato _ &...»

Governance

MONITORING PLATFORM
Representing all 4 components of

the MEET Standard o
https://monitoring.meetnetwork.orq/



https://monitoring.meetnetwork.org/

oe MEET StandaredMethodology

®

IDENTIFICATION Simpleand easy to collect, but meaningful

OF INDICATORS

Limited number of indicators

Focusing on thexistence of important elements

Broadapplicability

Awarenessraisingfunction

Alignment withexisting standardslUCN Green List, [UCN
Best Practice Guideline: Governance of Protected Areas

2

Compliance

0
-2




OQ Enabling Conditions Assessment of the Destination:
Governance and Conservation

Governancdsd U KtSractionsamongstructures processesandtraditions
that determinehow powerandresponsibilitiesre exercisegdhow decisions
aretakenandhow citizensor other stakeholderdavetheir saye @

Who decidesvhat the objectivesare
Howthosedecisionsaretaken
Who holdspower, authority and responsibility

Whois (or shouldbe) held accountable



