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1. Brief introduction to the Mediterranean: PAs and Tourism



Tourism in the Mediterranean

The Mediterranean Basin, is one of 34 biodiversity
hotspots identified around the globe, and one of
9ŀǊǘƘΩǎmost biologically rich yet threatened areas. In
addition to its biologicaland geographicwonders,the
regionis a treasuretrove of humanhistory and culture
and is home to some of the ǿƻǊƭŘΩǎearliest
civilizations.

The Mediterranean is the 2nd largest global biodiversity hotspot in the world. 500 million 
people with diverse cultures call it home. It is also the ǿƻǊƭŘΩǎ ƭŜŀŘƛƴƎ Ƴŀǎǎ ǘƻǳǊƛǎƳ ŘŜǎǘƛƴŀǘƛƻƴ 
- contributing to the degradation of ecosystems.



× Tourist activitiesimpact fragile habitatsand the 
artificilizationof coastal areas - 50% of Med coast 
is urbanized

× Disturbanceof local fauna and natural life

× Pressures on resourcesacross the MED

Å Tourists use 3-4 times more water than 
residents

Å Produce twice as much solid waste

Å Contributes to more than 50% of its marine 
litter

Å Increase of the cost of living for local 
communities (accommodation, etc)

× Tourism highly concentrated (both spatially and 
seasonally ςsummer)

× COVID19 increased pressure on natural areas for 
leisure, overcrowding

Tourism in the Mediterranean
Threats & Pressures



×Tourism(used to) represent 92% of the
economic value of sea-related
Mediterranean activities

×Strongpolicy interest in creatinga more
sustainable,deseasonalizedand resilient
tourismsector

× Increasinginterest and demand towards
nature destination and sustainable
tourism at international, level but also at
nationalandlocallevels

Tourism in the Mediterranean
Opportunities



Mediterranean Protected Areas
The Challenges they are Facing 

ÅLack of resources, capacity and incentives at PA level

ÅCompetition

ÅDifficulty meeting quality and sustainability expectations

ÅDifficulty reaching target markets

ÅLack of consistent guidelines and tools for monitoring 
quality and sustainability  



Why it is relevant?

https://www.nytimes.com/2020/12/10/tra
vel/european-parks-pandemic.html

30%of the world's terrestrial, inlandwater, andof coastal
and marine areas, to be in effective protection and
managementby 2030

30 by 30 and the Global Deal for Nature



contact: secretariat@meetnetwork.org

CurrentTrends

PROTECTED AREAS TRAVEL INDUSTRY TRAVELLERS

- Sustainable tourism 
development tools 

- Working with the private 
tourism sector 

- Biodiversity protection VS 
negative tourism impacts 

- More conscious travel 
choices 

- Access to nature and local 
culture 

- Quality experiences in 
lesser-known destinations

- Reducing tourism impacts

- Increasing sustainable tourism 
practices

- Building resilient destinations 
by implementing sustainable 
practices

Picture 1: https://www.nytimes.com/2020/12/10/travel/european-parks-pandemic.html
Picture 2: https://destimed-plus.interreg-med.eu/fileadmin/user_upload/Sites/Sustainable_Tourism/Projects/DESTIMED_PLUS/REPOSITORY_DELIVERABLES/WP2/Project_Report_Card_1_Shifting_the_Focus_of_Tourism_for_Lasting_Change.pdf
Picture 3: https://www.voanews.com/a/europe_spain-looks-new-kind-tourism-after-covid-19/6190710.html

https://destimed-plus.interreg-med.eu/fileadmin/user_upload/Sites/Sustainable_Tourism/Projects/DESTIMED_PLUS/REPOSITORY_DELIVERABLES/WP2/Project_Report_Card_1_Shifting_the_Focus_of_Tourism_for_Lasting_Change.pdf
https://www.nytimes.com/2020/12/10/travel/european-parks-pandemic.html
https://destimed-plus.interreg-med.eu/fileadmin/user_upload/Sites/Sustainable_Tourism/Projects/DESTIMED_PLUS/REPOSITORY_DELIVERABLES/WP2/Project_Report_Card_1_Shifting_the_Focus_of_Tourism_for_Lasting_Change.pdf
https://www.voanews.com/a/europe_spain-looks-new-kind-tourism-after-covid-19/6190710.html


Increasing demand for 
spending time in 
nature + lack of 
strategic tourism 
development planning 
+ focus on volume 
rather than value+
pronounced 
seasonalityҦ Current 
reality and near future 
of ecotourism 
development



Ecotourism and protected areas in the Mediterranean

V ECOTOURISM: Environmentally responsible

visitingof relativelyunspoiltnatural areas, in

order to enjoy and appreciatenature (and

any accompanyingcultural features - both

past and present), that promotes

conservation, has low negative visitor

impact, and provides for beneficiallyactive

socio-economic involvement of local

populations

The development of ecotourism

Source: Zewdie and Kindu 2011



2. Brief introduction to the MEET network



MEET Network

MEET is a network of 
Mediterranean 
protected areas and 
some key organizations, 
working together to 
conserve the region's 
natural and cultural 
mosaic, while promoting 
a new model of 
ecotourism to the 
market through the 
development of high-
quality ecotourism 
productsand innovative 
tools to manage their 
impacts.



WHAT & WHEN ςMEET Timeline

#DESTIMEDPLUS



MEET Constituency: MEET is an association registered in 
Spain composed of park and organisational members, 
currently with 13 park members / applicants and additional 
candidates.

WHO ςMEET Functioning

MEET Governance:General assembly of members & board 
composed as 2022 by IUCN Med, GFN, TF and Shouf
(President: Alessandro Galli).

MEET Management: IUCN Med acts as Secretariat of the 
MEET Network and is in charge of its operations, with the 
support of a commercial advisor and interns/volunteers. 



Putting Parks in the Driving Seat

Bringing together tourism and conservation
Where we work:

CONSERVATION & PUBLIC SECTOR 
Å Parks and Protected Areas 
Å Policy Makers and PA Management bodies 
Å Conservation & sustainability organisations 

TOURISM & PRIVATE SECTOR 
Å Local tour operators 
Å Local service providers 
Å International tour operators 
Å DMOs and Tourism boards 

www.meetnetwork.orgwww.meetnetwork.org



MEET products

Based in and around 
protected areas

Work with local 
communities and local 

service providers 

Benefit conservation ReduceEcological 
footprint

Cooperativetourism 
(parks and private 

sector)



Travel experiences 

Components of an ecotourism product Our values

Food & Drink

Activities & Services Accommodation

Transport & Mobility

© Natalie Beckett

© Green Traveller© Circeo National Park

© Lastovo Islands Nature Park



Travel experiences - Destination 



3. MEET  Model : Approach , management and promotion  in 

PAs



#DESTIMEDPLUS destimed-plus.interreg-med.eu

TheMEET Model

www.meetnetwork.org

Ṋ The park and their communities 
are at the driving seat of 
ecotourism development

Ṋ Promotes cooperative tourism 
development between public 
and private sector (local & 
international)

Ṋ Clear conservation and 
community benefits aligned 
with park goals

Ṋ Evidencedsustainabilitywith 
impact measuring & monitoring 



MEET Product Promise: 

Ṋ Park-Led and Conservation 
Centered

Ṋ Community Engagement and 
Benefit 

Ṋ Localized Supply Chains 
Ṋ Measured Environmental Impact
Ṋ Immersive Nature-Based and 

Cultural Travel Experiences

Trusted & Measured 
Sustainability 

Locally-Crafted 
Travel Experiences 

Park-Led (eco)tourism
Our differentiators

www.meetnetwork.org



#DESTIMEDPLUS destimed-plus.interreg-med.eu

Public-private working groups initiated or
supportedby the protectedareaandcomposed
of multi-sectorstakeholders

Collaborate to develop, plan, manage and
promote ecotourism products accordingto a
commonvision

An efficiently working and successfulLECis a
key element of the successof the whole
ecotourismdevelopmenteffort in a destination

Local EcotourismClusters(LECs)



#DESTIMEDPLUS destimed-plus.interreg-med.eu

V Facilitatethe identificationand pursuitof
commongoalsand objectives

V Facilitateagreementsbetweenprotected
areamanagingbodies, tourismbusinesses
and local stakeholders

V Providethe basisfor a governance
framework

V Serveas a cooperativeenvironment to
encouragesynergies, capacitybuildingΧ

V Encourageinnovation

V Offereconomiesof scaleand their knock-
on effects

LECs- Functioning

THE LEC ENCOURAGES ENGAGEMENT WITH 
THE WIDER TOURISM ECONOMY



#DESTIMEDPLUS

LECs- Composition

Conservation
sector

Local 
community

sector

Tourism
sector

Protectedarea/ park authority

Å Ensureconservationis respected, promotedand an
integral part of the ecotourismproduct

Local communityorganisationsor
representatives

Å Actas facilitatorsand ensurethat the
strengths, needsand concernsof the local 
communityare comprehended

Local DestinationManagement Organisation
representatives

Å Helpalignpolicy, regulationand marketing 
efforts with ecotourismproduct
development, conservationand sustainable
Development

Local governmentrepresentatives

Å Helpremovebarriersregarding
infrastructureneeds

Local InboundTour 
Operator

Locallyowned smalland 
mediumenterprises

Å Requiredfor ecotourism
product implementation

Å Helpto fostera senseof
ownershipof the 
destination

Å Entrypoint for economic
gains

Å Keeptourismrevenue
within the destination



4. MEET Standard - measuring sustainability and quality to 

ecotourism  itineraries



#DESTIMEDPLUS destimed-plus.interreg-med.eu

MEET Standard

What is it NOT? A certificate for
protected areas / destinations /
businesses/ products.

Integrated approach to guide Protected Areas destinations -
A set of criteria and indicatorsto manage the quality and 
sustainabilityof MEET brand products. 

Guidesthe ecotourism product development process, 
ensuring products are sustainableandcommercially 
viable. 

Data is collected on each of these indicators using 
questionnaires and other tools.

Assessment of this data results in recommendations that 
informs destination managers on how to improve 
performance of the destination and ecotourism products.  

Enables continuous monitoring for product improvement



MEET Standard



#DESTIMEDPLUS destimed-plus.interreg-med.eu

How is the MEET Standard used? 



#DESTIMEDPLUS www.meetnetwork.org

Monitoring 
Platform



#DESTIMEDPLUS destimed-plus.interreg-med.eu

Tools and Monitoring

Ecological 
Footprint 

Product 
Quality

Governance 

Social Impact 
Assessment

MEET
STANDARD

STANDARD MONITORING TOOLS: 
Social Impact Assessment of Ecotourism 
Suppliers
Enabling Conditions Assessment of the 
Destination: Governance and 
Conservation
Product Quality Assessment of an 
Ecotourism Itinerary
Ecological Footprint Calculator 

MONITORING PLATFORM 
Representing all 4 components of 
the MEET Standard

https://monitoring.meetnetwork.org/

https://monitoring.meetnetwork.org/


#DESTIMEDPLUS

MEET Standard - Methodology

IDENTIFICATION 
OF INDICATORS

Simpleand easy to collect, but meaningful

Limitednumber of indicators

Focusing on the existence of important elements

Broad applicability

Awareness-raisingfunction

Alignment with existing standards: IUCN Green List, IUCN 
Best Practice Guideline: Governance of Protected Areas



#DESTIMEDPLUS destimed-plus.interreg-med.eu

Enabling Conditions Assessment of the Destination: 
Governance and Conservation

GovernanceisάǘƘŜ interactionsamongstructures, processesand traditions
that determine howpowerand responsibilitiesare exercised, howdecisions

are takenand howcitizensor otherstakeholdershavetheir sayέΦ

VWho decides what the objectivesare

V Howthosedecisionsare taken

VWho holdspower, authority and responsibility

VWho is (or shouldbe) heldaccountable


