
VIMOMA
Experience design and nature 
conservation via VIsitor
MOnitoring and MAnagement
in protected areas

This project has received funding from the Visegrad
Fund under grant agreement No. 22210176

This project has received funding from the Visegrad
Fund under grant agreement No. 22210176

10.11.2023
Juraj Švajda
juraj.svajda@umb.sk

Visitor Impact Monitoring in 
Protected Areas



Outline
Introduction (benefits of tourism to PAs, negative impacts on 

the nature and visitors, alternative approaches to mass tourism)

Theoretical background (impacts to resources, experiences 

and facilities / services, different management strategies, 

practices and concepts)

Methods (ecosystem approach, adaptive management, 

framework for visitor impact monitoring)

Practical implications (case studies)
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• Economic Growth
• Conservation Funding
• Awareness and Education
• Community Engagement 
• Research and Monitoring

• Environmental Degradation
• Overcrowding and Congestion
• Resource Consumption
• Pollution and Waste
• Cultural and Social Impacts
• Wildlife Disturbance



Ecotourism / nature-oriented 
tourism as an alternative to mass tourism
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Main challenges and impacts
associated with outdoor recreation in NPs
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Possible management 
strategies and practices
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Different concepts in visitor 
regulation and sustainable tourism support

 Limits of Acceptable Change (LAC)

 Visitor Impact Management (VIM)

 Visitor Experience and Resource Protection (VERP) 

 Recreation Opportunity Spectrum (ROS)
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Ecosystem approach and 
Adaptive management
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Benefits of measurement

● performance evaluation (KPIs)

● goal settings and progress tracking

● data-driven decision-making

● identifying trends and patterns

● accountability and transparency
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Key components to establish 
a conceptual framework & methods for VM

● Identify monitoring objectives

● Select indicators

● Establish a baseline

● Design monitoring methods 

● Develop data collection protocols

● Analyze and interpret data

● Communicate and report

● Adapt management strategies
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Practical 
implications

10/11/2023 12VIMOMA – Final conference

https://getdiv.wordpress.com

https://monitoring.meetnetwork.org



Lessons learned / Take home 
messages

 Balance between sustainable tourism and 

conservation of natural resources

 You can't manage what you don't measure

 Monitor not only negative impacts but also 

positive 

 Think more holistically and be proactive - offer 

and shape suitable destinations and products 

in advance
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